Agenda:
\Welcome > Introductions

Edna ISD District Improvement Team

Today’s meeting: May 4, 2022 @ 4:30 PM at ADMIN building

Area of Discussion

Thoughts

Results

Curriculum/ Accountability
Summer school

STAAR testing

Curriculum updates

Attendance, Academics,
STAAR (HB4545)

Online testing

Budget
Budget workshop 5/16 BOE mtg
EES split campus budget- Edna Primary

TCLAS, ESSER
Restructure Elem.

BCBS/ EISD pays basic premium
Retention stipend in December

State finance discussion

Staffing/ Communications
POSSIP app

Anonymous Alerts

US News and World Report Best HS

Parent survey results
Tip line reporting
Edna HS recognized

Hiring — contracts, resignation,
retirees

Technology
Square Panda
Z space

Tutorial software

PreK (phonics)
Virtual Reality
Zearn (math)

Book Nook (ELAR)

Organization/ Calendar

YMCA Summer programs

Retirement reception May 11 @ 4-5:30
Employee recognition May 20 @ 11:30
Back to School Rally August 4 @ 4:30-6

YMCA camps & field trips

EISD hosts YOUth
LEADership camp 7/18-21

Programs/ Construction
CTE building

JH cafeteria renovation

HS Library

$1.2m benefactor funds
Kitchen flooring, equipment
Repurpose library for
training center

EISD moving from Taher to SFE
for cafeteria services 22.23 — all
students will receive *free*
breakfast & lunch

Planning/ Reports
DIP plan- final
EEF teaching grants

Edna Education
Foundation awarded
$23,650 in Innovative
Teaching grants

> Thoughts/ Concerns?

Discussion about GT/ Enrichment time at EES — GT (3-5%) v. High Achiever — more challenging/rigorous for

high students

Inappropriate library books (MUSTIE), COVID/ teen suicide rate, gender crisis, SEL/ acceptance




Edna ISD

Edna Primary, Edna Elementary, & Edna Intermediate Schools

Teacher Salaries
Paraprofessional Salaries
Principals/Counselor/Tech
Substitutes/Extra Duties
Benefits

Contract Services
Supplies/Materials

Misc Operating Costs

2022-2023 Preliminary Budget All Funds

2021-2022 2022-2023
Current Year Budget ~ Edna Primary  Edna Elementary Edna Intermediate
S 2,533,190 S 878,368 S 832,878 S 776,958
S 464,085 S 204,509 S 207,202 S 50,048
S 288,760 S 99,218 S 99,218 S 133,218
S 116,150 $ 25,583 S 56,833 S 45,333
S 633,666 S 224,635 S 222,480 S 186,298
S 30,050 $ 10,425 S 10,675 S 10,425
S 93,420 S 30,175 S 30,175 S 30,175
S 33,950 $ 14,675 S 8,675 S 8,675
S 4,193,271 S 1,487,588 S 1,468,136 S 1,241,130
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